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SISD Bond Accountability Committee 
Thursday, March 15, 2018 – Organizational Meeting 

Executive Summary 
 
MEMBERS PRESENT 
Adrian Hernandez, Amanda Gonzalez, Craig Patton, David Gamez, James Kotter, Jennifer E. Campbell, 
Jose L. Reyes, Lupe Lujan, Richard Renteria, Tomas Sigala Jr., Veronica Garcia and William E. Castorena. 
 
BOARD MEMBERS PRESENT 
Paul Guerra, board president, and Tony Ayub, board trustee.  
 
STAFF PRESENT 
José Espinoza, superintendent; Tom Eyeington, chief operations officer; Daniel R. Escobar, chief 
communications officer; Marivel Macias, assistant superintendent of administrative services; Christy 
Flores-Jones, senior communication specialist; Cesar Ruiz, multimedia specialist; Acavius Largo, 
production specialist; Brianda Gonzalez, administrative specialist for public relations; Ytzel Molina, public 
relations coordinator; Gracie Tovar, administrative specialist for facilities and planning; Norma Martinez, 
facilities and planning secretary.  
 
CALL TO ORDER 
The meeting was called to order at 5:45 p.m. 
 
WELCOME AND INTRODUCTIONS 
Bond Accountability Members were welcomed by Dr. Espinoza, Mr. Guerra and Mr. Ayub, who thanked 
the community volunteers for their service and participation in the BAC. Members also introduced 
themselves and shared their connection to SISD and why they were interested in serving on the BAC. 
Committee members were provided a binder with contact information and meeting documents.  
 
Team SISD – The right choice for ENDLESS OPPORTUNITIES 
Dr. Espinoza presented background information on Socorro ISD and why Team SISD is the right choice 
for endless opportunities. SISD is a destination school district offering all students a high-quality 
education with innovative programs and resources, making it attractive for parents to enroll their 
children in one of the district’s 47 schools. SISD enrollment has grown by 700 students each year, for the 
last two years. 
 
Dr. Espinoza shared SISD demographics and significant numbers including the district’s 96.3 percent 
attendance rate, which is the highest in the area, and the Texas Education Agency accountability ratings, 
which show that 100 percent of SISD campuses met standard in student achievement, student progress, 
closing performance gaps between low-achieving demographics, and post-secondary readiness. This 
year, SISD is anticipating a 91.9 percent graduation rate, something that has never been accomplished 
by the district before.  The rate has improved from 86.0 percent in 2011. 
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Dr. Espinoza highlighted other notable district, board, and school recognitions and he explained that the 
work achieved in SISD revolves around five strategic directions: 1. Safe and supportive learning 
environment, 2. College and career readiness, 3. Highly qualified, effective faculty and staff, 4. Home, 
school, community partnerships, 5. Accountability for ALL.  
 
He shared that for the fourth consecutive year, SISD students surpassed the state passing rates in STAAR 
exams reported for grades three through eight. Overall, and in each subject tested, SISD outperformed 
the state and the region in 17 out of 17 tests administered. Dr. Espinoza also discussed the recent Stand 
and Deliver event in which more than 3,000 teachers and administrators personally visited 10,000 
student homes and talked to parents about the endless opportunities the district offers to ensure 
students are ready for success in college, careers and life. Dr. Espinoza emphasized the importance of all 
Team SISD members letting parents know that SISD is the right choice for their children because of the 
district’s numerous achievements and endless opportunities.  
 
2017 BOND ACCOUNTABILITY COMMITTEE  
Mr. Escobar reviewed the BAC charter and the purpose of the committee. The BAC allows Team SISD to 
ensure/promote communication and accountability surrounding all elements within Bond 2017. 
Committee members will serve in an accountability capacity but shall not assume the responsibilities of 
the board or district administration. BAC members were asked to make a firm commitment to attend all 
meetings. Members will meet quarterly and all meetings will be open to the public.  
 
Board President Guerra will name the chair and vice chair of the BAC at the next meeting. The chair and 
vice chair will preside over meetings and work with staff to prepare agendas, plan BAC activities and 
prepare reports to the Board of Trustees and community at-large. The chair will deliver the reports to 
the Board of Trustees at regular board meetings and committee members are invited, but attendance is 
not mandatory. If committee members have questions in between meetings, or would like to add an 
item to the next agenda, they may contact Mr. Escobar, who will work with the BAC chair and vice chair. 
Information provided during the meetings and meeting summaries will be posted on the SISD Bond 2017 
website to ensure transparency and accountability.   
 
REVIEW OF FACILITIES ADVISORY COMMITTEE REPORT 
Dr. Espinoza reviewed the work of the 2017 Facilities Advisory Committee and the development of Bond 
2017. The Board of Trustees formed the FAC to address the needs of schools and facilities and provide a 
recommended course of action to meet the prioritized findings over a five-year period. The committee 
met during the summer to visit campuses and review the history of district facilities. The FAC identified 
needs totaling $615,507,650. The committee discussed at length the urgency of each project and ranked 
the identified needs. Top priorities for the FAC and the SISD Board of Trustees were the reconstruction 
of Socorro High School; new construction, which includes two new elementary schools and a new middle 
school; an additional student activities complex; 16 elementary multipurpose rooms; athletic 
improvements, support services improvements and high school improvements at Montwood, El Dorado 
and Americas. BAC members were provided a copy of the FAC report which explains the 
recommendation in detail. 
 
 
 



March 15, 2018, BAC Executive Summary pg. 3 
 

 

BOND 2017 OVERVIEW 
In respect of SISD taxpayers, educational impact and stakeholder input, the Board of Trustees approved 
the recommendation of the top priority projects, which totaled $448.5 million. Bond 2017 passed on 
Nov. 7, 2017 with a 60-percent voter approval rating, the highest rate among large school districts in 
recent bond elections. Bond 2017 will allow the district to move forward with making improvements to 
existing campuses and facilities as well as building new schools to accommodate growth. A copy of the 
bond informational campaign flyer was provided.  
 
The district commits to being good stewards of taxpayer money and remaining true to its bond motto of 
Promises Made, Promises Kept. Mr. Eyeington reviewed Bond 2017 financing including the fact that SISD 
has long maintained favorable bond ratings, which allow the district to secure lower interest rates and 
save taxpayers money. To lessen the impact to taxpayers, the district is selling the bond in phases, which 
will incrementally increase taxes only to pay for work under way. SISD’s next bond sale will be $200 
million in July 2018 and the final bond sale will be $98.5 million in the year 2020. 
 
Mr. Eyeington also reviewed the process of awarding contracts for Bond 2017 projects as outlined in the 
SISD Bond 2017 Contracts brochure. As per district policy (CV Local), the Board of Trustees authorizes 
the project delivery/contract award method to be used for each construction contract. Following this 
policy, on Nov. 15, 2017, the Board of Trustees identified delivery methods for bond projects. In addition, 
Request for Qualifications and Request for Proposals were authorized for Phase I projects. 
 
Mr. Eyeington shared that the goal of the district policy and practice is to be transparent, fair and 
efficient to ensure local professionals and contractors are hired and that the district spreads the work. 
For Bond 2011, 10 architects/engineers were hired for 24 different projects.  
 
Mr. Eyeington also provided an update on the progress of Phase I projects. The Socorro High School 
project was awarded in January to VLK architects. The district is finalizing the construction contract with 
Buford-Thompson Company. Land acquisition for the re-construction of the high school was obtained 
two days after the election. It also was noted that project management for Socorro High School and all 
bond projects will be done in house by the SISD facilities and planning department from start to finish, 
as was done for the successful Bond 2011 projects.  
 
The new elementary school No. 30 will be built in the Pebble Hills area and is projected to open in 2019. 
The district is currently under contract to purchase land for this campus. The school will be designed 
similar to Purple Heart Elementary. The district also is working with a developer to secure property for 
the new middle school No. 10. The campus will be built in an area between the SAC and Paseo del Este 
and Darrington Road. It will relieve the overcrowding at Col. John O. Ensor Middle School.  
 
The new SAC will be built on a 60-acre property near the existing SAC and will have a soccer and football 
field. The district has issued a letter of intent to purchase the land. The contractors and architects for 
the project have been selected. 
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The architects and contractors have been reviewed for the Phase II projects, the high school 
improvements at Americas, El Dorado and Montwood high schools. The information will be presented 
to the Board of Trustees during its March 27 meeting for approval. Also, part of Phase II, the support 
services/technology project received a bid from 17 firms; however, they were lacking the experience 
criteria designated by the Board of Trustees. SISD will reissue the RFQ/RFP for that project. For the 
multipurpose rooms, the goal will be to hire one firm to design the 16 rooms for equality purposes. The 
last project, Elementary No. 31, will be built on Paseo del Este in the Eastlake area.  
 
Mr. Ayub shared information on the demographics study SISD conducted in 2016. The purpose was to 
ensure BAC members knew that SISD conducted extensive research, reviewed boundaries, and analyzed 
history patterns before agreeing to new construction.  
 
Mr. Eyeington concluded in stating that the district is aggressively pursuing projects to get them 
started as soon as possible, which could improve pricing. With major work under way by other districts, 
UTEP, EPCC, and Fort Bliss, the market is saturated so costs may escalate. The aggressive schedule will 
help offset this by putting SISD projects ahead of others and allowing contractors more time to 
complete work. 
 
NEXT STEPS 
President Guerra will appoint the BAC chair and vice chair at the next meeting. The SISD Public Relations 
Department will email BAC members requesting feedback on preferred meeting days and their 
availability. Once the information has been reviewed, a timeline of future meetings will be created. BAC 
meetings will begin at 6 p.m., with dinner being served at 5:30 p.m. The next BAC meeting will be 
scheduled in May 2018. In addition, the community is invited to a meeting at 4:30 p.m. March 28 at 
Socorro High School, 10150 Alameda, to give input on the design of the reconstruction of the school. 
 
 ADJOURNEMENT 
The meeting was adjourned at 7:02 p.m. 
 
 


